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Description : 

Prsentation de l'diteurThis book bridges the gap between practitioners of supply-chain management and 
pharmaceutical industry experts. It aims to help both these groups understand the different worlds they live 
in and how to jointly contribute to meaningful improvements in supply-chains within the globally important 
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pharmaceutical sector. Scientific and technical staff must work closely with supply-chain practitioners and 
other relevant parties to help secure responsive, cost effective and risk mitigated supply chains to compete 
on a world stage. This should not wait until a drug has been registered, but should start as early as possible 

in the development process and before registration or clinical trials. The author suggests that CMC 
(chemistry manufacturing controls) drug development must reset the line of sight from supply of drug to the 
clinic and gaining a registration, to the building of a patient value stream. Capable processes and suppliers, 
streamlined logistics, flexible plant and equipment, shorter cycle times, effective flow of information and 

reduced waste. All these factors can and should be addressed at the CMC development stage.Revue de 
presse"A recommended read for all wishing to shift performance to greater levels." (Supply Management, 1 

February 2012) "This book is ideal reading for those entering or currently working in the field of supply 
chain management, such as clinical supply managers, or those in operations or production and planning ... 

This book would be an excellent resource for small pharmaceutical companies that may have limited 
experience of supply chain implementation or outsourcing, giving a thorough overview of the process and 
plenty of food for thought." (The Pharmaceutical Journal, 16 November 2011) "This is a solid text that is 

equally suitable for the newcomer or experienced profesional in the pharmaceutical/biologics industries . . . 
Overall, I recommend the book for its educational perspective on the industry and the significance of 

effective SCM for its future success." (Quality World, 1 July 2011)Prsentation de l'diteurThis book bridges 
the gap between practitioners of supply-chain management and pharmaceutical industry experts. It aims to 

help both these groups understand the different worlds they live in and how to jointly contribute to 
meaningful improvements in supply-chains within the globally important pharmaceutical sector. Scientific 

and technical staff must work closely with supply-chain practitioners and other relevant parties to help 
secure responsive, cost effective and risk mitigated supply chains to compete on a world stage. This should 

not wait until a drug has been registered, but should start as early as possible in the development process and 
before registration or clinical trials. The author suggests that CMC (chemistry manufacturing controls) drug 
development must reset the line of sight from supply of drug to the clinic and gaining a registration, to the 

building of a patient value stream. Capable processes and suppliers, streamlined logistics, flexible plant and 
equipment, shorter cycle times, effective flow of information and reduced waste. All these factors can and 

should be addressed at the CMC development stage. 


